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A Cross-Cultural Analysis of Skincare Evolution
— Western "Functionalism" vs. Japanese "Hyper-
Intervention,” and the Coming Era of Recuperation —

1. The Linguistic Misunderstanding of "Skincare"

While the term originated in English, "Skincare" in Japan has
undergone a unique evolution, becoming a culturally specific
construct that differs from its Western roots.

e Western Skin Care: Historically rooted in functionalism—
maintaining skin health through hygiene. It is primarily
based on two simple steps: cleansing with soap and
protecting the skin from dryness (Defense).

e Japanese Skincare: Since the 1980s, Japan has idolized
an "additive virtue," where layering multiple products is
seen as a moral good. This led to a global anomaly: a
cultural obsession with "penetration” and "procedural
intervention."

2. The Divergence of Intent: Absorption vs. Defense
The fundamental perception of what care does has historically
diverged between the West and Japan.

e The West: Care is seen as "Barrier Supplementation"—a
means of protecting the body from the external
environment.

e Japan: Care is seen as "Permeation/Treatment"—a
means of forcing substances into the skin to rewrite its
quality. This Japanese compulsion to "make things
penetrate" has become the primary factor obstructing the
skin’s natural excretory function.

3. The Global Shift: Moving Toward "Recuperation™
A worldwide reflection on "Over-care" has begun. The limits of
chemical intervention are becoming scientifically apparent.

e Skinimalism: A portmanteau of "Skincare" and
"Minimalism." This trend focuses on reducing product
counts and trusting the skin’s self-purifying power.

e Microbiome Care: A shift from "applying ingredients" to
"preserving the ecosystem" of the skin’s resident bacteria.
This aligns perfectly with the concept of Nurturing Care
(Recuperation).

4. Summary: Japan as a Leader in "Skin Nurturing"

Because Japan was once the most "intervention-dependent"
country in the world, the impact of shifting toward Nurturing Care
(Skin Recuperation) will be most significant there. In the coming
era, we will move beyond the simple "minimalism" of the West. By
integrating the traditional Japanese spirit of O-te-ire (mindful
tending) with physiological truths, Japan has the potential to lead
the world in establishing a new culture of Biological Skin
Nurturing.
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