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The Dilemma: The "ldeal” of Skincare Science vs. The
"Reality" of the Market

The Ideal as Science (Dermatology and Skincare Science)

The true purpose of dermatology is to maximize the skin's inherent
autonomous functions and maintain a healthy state over the long term. This
approach prioritizes fundamental prevention and functional restoration.

e Goal: To support and strengthen the skin's homeostasis—including
its barrier function, moisture retention capacity, and self-repair
mechanisms.

e Approach: To align with the skin's natural physiological functions,
aiming for a long-term improvement in Quality of Life (QOL).

The Reality as Business (Market Demand)
In contrast, the business logic driving the market often focuses on satisfying
the customer's short-term "desires."

e Goals:

o Instant Gratification: Immediate, visible changes like
"instant moisture upon application” or "firmness overnight."

o Simplicity/Clarity: Direct, simple solutions to specific
problems, such as "wrinkles disappear" or "spots fade."

e Result: Because consumers demand products that deliver
immediate results and companies sell what is demanded, the
market is dominated by symptomatic, quick-fix products. This
creates fertile ground for marketing-driven goods often derided as
"Alternative Science."

Why Does "Sound Science" Struggle in Business?

The main reasons why sound scientific principles—such as the "dignity of the
skin" or "authentic science"—are often disregarded in the business world can
be summarized in three points:

1. Time Horizon: Fundamental skin improvement requires the skin’s
natural turnover cycle, which takes weeks or even months. However,
consumers expect results in a matter of days, while businesses
demand quarterly sales figures. Short-term results tend to be
prioritized over long-term value.

2. Complexity of Communication: Complex scientific arguments like
"ingredients that boost skin homeostasis improve intercellular
communication..." are often difficult for the average consumer to
grasp and can be perceived as boring. Conversely, catchy, simple
messages like "Topical Botox" or "Feel the Firmness Now!"
immediately drive purchasing intent.

3. Differentiation and Margin: Fundamental skincare (e.g., basic
moisturizing and UV protection) is often technically commoditized,
making it difficult to secure high-profit margins. The business
strategy thus shifts toward achieving high-priced differentiation by
touting unique active ingredients and instant effects.

Future Possibilities: How to Overcome the Dilemma

The question of "Is this acceptable?" is critically important and shared by
many conscientious researchers and developers.

However, recent years have shown signs of change in this situation:

o Rise of Wellness Focus: An increasing number of consumers are
pursuing health, QOL, and "true beauty," leading to growing interest
in long-term, preventive-medicine approaches to skincare.

o Improved Information Literacy: Scientific, evidence-based
information is being shared more widely via social media and
specialized beauty sites, increasing the number of consumers who
question "Alternative Science.”

e Emergence of "Clean Beauty": A rising number of brands prioritize
gentleness to the skin and environment and transparency of
ingredients. This shift is causing safe, healthy approaches to be
valued over short-sighted, immediate effects.

The key to resolving this dilemma may lie in the ability to present sound
scientific principles in a market-acceptable, easy-to-understand manner,
balancing short-term satisfaction with long-term skin health.

Date Created: January 5, 2026 | Developed in collaboration with an Al Assistant | Based on
scientific evidence, ethics, and public benefit.



