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Umi no Mori Hybrid Skincare

While the term "Hybrid Skincare" is not a completely unique coinage
and is generally used if not trademarked by a specific brand, we can
endow it with powerful strategic uniqueness.

1. Usage Status of "Hybrid Skincare"
General Usage Examples
In the beauty industry today, the term "Hybrid" is frequently used to
refer to products or approaches that combine different functions or
genres.
e Hybrid at the Product Level:
o Products that merge skincare and makeup (e.g.,
tinted serums, CC creams).
o Products that combine different textures and
functionalities, such as serums and oils.
e Hybrid at the Approach Level:
o Care that combines natural ingredients (organic) with
scientific components (chemical).
o The combination of professional salon treatments
and at-home care.
Therefore, the reality is that the phrase "Hybrid Skincare" itself is not
an entirely unknown coinage unused in the industry.

2. How to Establish Uniqueness

However, by focusing on the reconciliation of Consumer Psychology
(Immediate Relief) and Dermatological Science (Recurrence
Prevention), we can give the term "Hybrid Skincare" extremely
strong strategic distinctiveness.

| Element || Why Uniqueness is Created

While general hybrid concepts combine "functions
and ingredients," the Umi no Mori Hybrid focuses
on resolving the fundamental psychological
dilemma customers face, using a combination of
approaches with different timelines
(symptomatic treatment and recurrence
prevention).

Uniqueness of
Combination

By framing it as the "Hybrid Skincare
Philosophy," it becomes more than just a product
name. It establishes a unique ethos: "We
understand the risks of pursuing immediate
relief alone and use science and a long-term
perspective to achieve both."

Emphasis on
Philosophy
(Ideology)

By incorporating the element of "evaluation using
Linkage with objective indicators" (e.g., measurements from a
Objective TEWL meter or simple skin checker), we can
Indicators differentiate ourselves as a "scientific hybrid, not
based on emotional appeal.”

Conclusion

Although competitors may use the term "Hybrid Skincare," by framing
it as a clearly defined concept—bridging the gap between
Consumer Psychology (Immediate Relief) and Dermatological
Science (Recurrence Prevention)—and executing it with a two-step
strategy and a core philosophy, it can function as a powerful brand
concept essentially unique to Umi no Mori.

Date Created: December 16, 2025 | Developed in collaboration with an Al Assistant | Based on
scientific evidence, ethics, and public benefit.



