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Bridging the Gap in Skincare Concerns

Hybrid Skincare

The heartfelt desire of our customers, "l need this fixed now. | don't want to
live with this problem forever," stems from a deep gap that exists between
Consumer Psychology (Immediate Relief and Permanence) and
Dermatological Science (Prevention of Recurrence).

Providing only temporary satisfaction will not lead to the customer's true
resolution, nor will it build a long-term relationship of trust.

To overcome this gap and achieve truly "Recurrence-Free Skin," we need
an approach based on emotional empathy and scientific evidence: The
Hybrid Skincare Philosophy.

1. The Reality of Dermatology (The Necessity of Recurrence Prevention)

e The Reality of Cell Turnover: Healthy skin requires a minimum
turnover period of approximately 28 days, even in people in their
teens and twenties. If one chases immediate results alone, care will
inevitably be insufficient, and the problem will flare up again.

e The Mechanism of Recurrence: Problems are not merely
superficial issues; they arise from a complex entanglement of
multiple factors, including compromised barrier function, lifestyle
habits, and stress. True fundamental improvement is necessary to
prevent inevitable recurrence.

2. Our Proposal: The Hybrid Skincare Strategy

We offer "Hybrid Skincare" to resolve this dilemma by simultaneously
addressing Consumer Psychology (Immediate Relief and Permanence) and
Dermatological Science (Recurrence Prevention).

A. Empathy and Building Long-Term Trust

Our goal is not temporary satisfaction, but to build a long-term, trusting
relationship with the customer.

e Communicating the Need and Limits of Immediate Relief: While
empathizing with the customer's urgent desire for both immediate
and permanent results, we honestly convey that temporary first-aid
is necessary, but it alone will not lead to true resolution; a long-term
recurrence prevention process is required.

e Conviction Based on Scientific Evidence (Deep
Understanding): From the ethical standpoint that "providing
temporary satisfaction will not lead to true resolution," we clearly
explain why the problem repeats (e.g., compromised barrier
function), leading the customer to a deep conviction regarding the
importance of enhancing their own defense and regeneration
capabilities.

[The Hybrid Principle]
In Hybrid Skincare, the Immediate Relief Step is merely a means to provide
assurance, and the ultimate goal is true Recurrence Prevention.

B. Product and Service Design

| Step ” Objective || Specific Approach
We use palliative methods with
Immediate Relief |(Rapid anti-inflammatory and highly moisturizing
Step (Providing Symptom ingredients to rapidly calm superficial
"Assurance") Mitigation symptoms, first providing psychological
assurance.
Recurrence We propose continuous care aimed at improving
Prevention Step Establishing the skin's barrier function and enhancing
(Building the Recurrence-Fr |[self-regeneration capabilities. This includes
Foundation of ee Skin lifestyle improvements, taking the time and effort
Defense) to build a foundation of defense.
Maintaini We present objective indicators, such as barrier
- aintaining ; ; :
Providing s function metrics (e.g., TEWL meter or simple
" P Motivation for ) : -
Conviction" of skin checker readings), to give customers the
Long-Term - . "
Results . . conviction that they are moving toward "true
Continuation  ||. "
improvement.

Through this "Hybrid Skincare," we aim for genuine skin health.
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