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Rethinking Skincare Through the Lens of Skin

Homeostasis
— A Proposal for the Scientific, Ethical, and Design-Based
Reconstruction of Skincare —
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Grounded in scientific evidence, ethical integrity, and public benefit

Introduction

The skin inherently possesses a self-sustaining capacity to
maintain health and beauty—its homeostatic system. Yet the
current skincare market remains heavily focused on “adding
ingredients,” often overlooking the skin’s natural ability to regulate
and repair itself.

1. The Limits of Ingredient-Centric Thinking

e Claims such as “replenishing X” or “penetrating Y” offer
immediate appeal and align with consumer psychology,
but fall short in supporting long-term skin homeostasis.

e Scientific advances have accelerated ingredient-centric
development, driving commercial success and brand
differentiation.

e Consumers tend to adopt an “additive mindset,” believing
skin issues stem from deficiencies—an assumption
leveraged by marketing strategies.

¢ While modern skin faces complex challenges that may
require external support, such interventions should
complement—not replace—the skin’s own regulatory
systems.

2. Redefining Skin Troubles

Skin troubles should not be viewed as isolated symptoms, but as
visible manifestations of disruptions or imbalances within the
skin’s multilayered homeostasis system—comprising structure,
lipids, moisture, microbiota, immunity, neural signaling, and
metabolism.

3. Proposal: Toward Future-Oriented Skincare Design

e Skincare must shift toward design philosophies that
understand and support skin homeostasis.

¢ Ingredient-centric approaches may offer temporary relief,
but are limited in their ability to activate the skin’s
autonomy and regenerative capacity.

e Education, product development, evaluation standards,
and marketing must be restructured around homeostasis-
supportive principles.

e The industry must share responsibility in evolving toward
solutions that trust and enhance the skin’s innate strength.

Conclusion

This perspective—where dermatological science, industry,
education, and ethics converge—redefines the future of skincare
at its core.

This proposal marks a starting point for the scientifically sound
and ethically sustainable redesign of skincare, centered on the
principle of skin homeostasis.



