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A Perspective Missing in the Skincare Industry
—Driving Sustainable Growth and Building Trust—

In today’s world, there’s an ever-growing demand for instant,
visible results. Yet every outcome arises from an underlying cause,
and genuine improvement can only occur when we address those
root causes. This mindset is just as crucial in skincare, but the
industry often prioritizes surface-level effects over digging into the
problem at its source.

An Approach Grounded in Cause and Effect

Take sensitive skin, for example. When the skin’s barrier function
is compromised, symptoms like dryness, redness, and itching
inevitably follow. Rather than merely suppressing those symptoms
temporarily, we should focus on restoring barrier integrity. By
targeting the core issue—barrier repair—we achieve deeper,
lasting improvements. Consumers need to understand that
chasing quick fixes can be misleading; selecting products through
a long-term lens of fundamental restoration offers true, enduring
benefits.

The Current State and Challenges of the Skincare Industry
The market clamors for “instant results,” and companies dutifully
release symptom-masking formulations to meet that demand. But
this trend sidelines strategies that solve the underlying causes. As
a result, consumers may experience fleeting satisfaction, only to
find their skin issues reemerge down the line.

Toward Value-Driven Business and Innovation

While responding to market trends fuels growth, a company’s true
mission is to deliver genuine value—rooted in solving customers’
real problems, not merely riding the wave of fads. Embracing a
long-term perspective and committing to fundamental
improvements is what builds sustainable growth and lasting trust.

Fostering an Industry-Wide Shift in Mindset

Broadening the industry’s focus to include root causes paves the
way for healthier business models. When both brands and
consumers move beyond surface results and prioritize essential,
science-backed improvements, the entire ecosystem benefits.

Ultimately, the commitment to diagnosing and resolving
underlying issues isn’t unique to skincare—it’s a catalyst for
progress across medicine, education, economic policy, and
beyond. We each must recognize that true satisfaction lies not in
temporary relief, but in solutions that tackle the cause itself.



